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1. About the Violence Reduction Unit
The VRU’s remit is to work with partners, stakeholders and local communities to reduce and stabilise
violence in London.
In September 2019, we published our strategy and work programme containing three strategic aims:




To reduce and stabilise violence across London – violence is a concern for us all; we will all
play our part to reduce it.
To increase feelings of safety – recognising that London is one of the safest cities in the
world.
To put community at the heart of our work – only by doing so do we have a sustainable longterm approach towards reducing violence.

1.1 VRU Objectives
Adopting the contextual framework and aligning that with the journey of a child our work programme
encompasses the following 8 objectives:
1.
2.
3.
4.
5.
6.
7.
8.

Supporting individuals to be more resilient
Supporting stronger families
Young people leading change
Enabling communities to be strong, safe and resilient
Prioritising wellbeing and achievement in schools
Giving young people every chance to succeed
Making London a more compassionate and safer city
Increasing confidence in public institutions and changing the message around violence.

Our strategy sets out our commitment in ensuring young people are given every chance to succeed
through programmes which are targeted and focused in removing barriers that prevent young people
from realising their potential. In addition, it sets out ambitions to support programmes which seek to
develop their confidence, social skills, improved mental health, and positive educational and
employment prospects.
An important element of this provision is to develop and test new interventions that are appropriate
to the needs of young Londoners and their peers. We believe that community led organisations can
generate creative, engaging and empowering ways of doing things and we want to encourage and
support this ethos.

1.2 The Stronger Futures Programme
The VRU recognises the life-changing work that community-led organisations do to support young
people who are at risk of violence. In August 2019, the VRU invested £1.4m into the Community
Seed Fund supporting 37 local groups working within communities in London that have been
affected by violence.
These groups specialised in delivering early interventions and provided support and diversionary
activities for nearly 25,000 young Londoners in high-crime areas across the city. Key trends from
reporting across the Fund include:
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Counselling and mentoring services for those who have experienced trauma were oversubscribed and in high demand.
Several groups addressed the challenges around stop and search and in building trust between
the police and young people.
There has been strong engagement with Somali communities across the cohort.
Some projects focused on young women by design or engaged with them as an unexpected
outcome.
Positive outcomes were reported regarding accreditation, upskilling and training.
Some groups achieved awards and recognition.

See the appendix for the programme’s final insights report.
Following the success of the VRUs community funds, the Unit hosted five interactive workshops with
over 100 community led organisations, parenting networks and young Londoners. The sessions held
in November and December 2020 helped shape plans on how best to invest in support for young
people most in need.
Key themes emerged from the sessions including:




the importance of provision which offers opportunity, structure, support and safety.
Provision that facilitates healthy relationships between peers and trusted adults, youth
practitioners and mentors
safe community-based settings which are accessible, local, free to young people.

The VRU recognises the importance of an engaging and safe after-school provision. Additionally, the
VRU recognises the disproportionality that young black people face through the youth justice system
and the reduced feelings of trust in institutions.
Building on the insight gained and learnings from previous funds, the VRU is investing £1.2 million to
provide extra support for young Londoners returning to school. The funding is particularly focused
on young people who have been most disadvantaged by missing out on valuable education during
the Covid-19 pandemic.
Evidence shows that the hours between 3pm and 10pm on a school day, are a lost opportunity in
deterring young people from being exposed to criminal exploitation. “The temporal pattern of violent
incidents among young people varies by age. Violent incidents for children aged 10-16, were most
likely to take place between 3pm and 10pm, Monday - Friday, and between 6pm and 11pm on
Saturday and Sunday. The peak day was Friday, with the weekend being the quietest days”. (A Public
Health Approach to Serious Youth Violence: Supporting Evidence, October 2018, GLA Strategic
Crime Analysis Team).

1.3 Funding Specification
The Stronger Futures Programme has been informed by discussions and feedback from consultation
with community-led organisations, including youth sector practitioners, VCS organisations and young
people themselves.
The investment of £1.2m is for a one-year fund for community-led groups to support those young
Londoners most in-need. Providing them with skills, opportunities and support in the hours afterschool, which evidence suggest is a high-risk period of becoming involved or being a victim of
violence.
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This funding will be for groups and organisations in London who can demonstrate a track record of
working with young people most at risk of becoming involved in or being a victim of violence.

1.4 Our Objectives
We aim to fund, support and evaluate community-led organisations across London to improve
educational outcomes, employability prospects and mental health and wellbeing of young people at
risk or involved in violence.
We know that ensuring more equitable outcomes for all young Londoners requires an explicit and
targeted approach to those young people who are most in need. This mission-led work will focus on
those young people who are from some of London’s most disadvantaged communities and who are
vulnerable to exploitation, poverty and violence.
This will be a “funder plus” model comprising grant funding alongside capacity building workshops
and customised support to enhance delivery organisations’ resilience. We welcome smaller
community-led groups to come together and apply through a partnership lead, to meet programme
criteria and providing collaborative solutions.
We will support activities which:















take place at least between Monday – Friday 3pm and 10pm
work with young people between 10-18 who may be at risk of/have experienced violence,
exploitation and/or grooming
can start project delivery from August 2021 or October 2021
can complete delivery of activities by August 2022
provide activities based upon proven delivery models and understanding community needs
demonstrate high value for money
demonstrate collaborative and partnership approaches
facilitate healthy relationships between peers and trusted adults, youth practitioners and
mentors in safe community-based settings which are accessible, local and free to
young people
provide ongoing support to transform the lives and opportunities for young people
are young people focussed
are embedded within communities and complement other provisions
develop the confidence, social skills, improved mental health, and positive educational and
employment prospects of young people at risk
can tell a story of how funded interventions have transformed young people.

1.5 Our key funding principles
Working with our delivery partners, Rocket Science and the Black Training Enterprise Group
(BTEG), we have reflected on recent grant programmes and listened to community-led organisations
to understand and remove the barriers to their applying for support. Rocket Science have adopted
the London Funders pledge and the eight commitments from the Institute for Voluntary Action
Research (IVAR) which underpin the approach of this programme.
Wherever possible we will reduce application form requirements and use available public records to
understand your purpose, programmes, governance, and financial standing. We will be arranging preapplication webinars and helpline support throughout the application process.
VRU Stronger Futures Programme Prospectus
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2. About our support
2.1 What will we fund?
Projects must demonstrate that they will work directly with young people between 10-18 who may
be at risk of/have experienced violence, exploitation and/or grooming. Focusing on provision which
aims to improve educational outcomes, employability prospects and mental health and wellbeing.
You (and any delivery partners) should have a track record of designing and delivering services for
young people and can demonstrate a necessary level of trust for your service users in the target
group.
Applications are also welcomed from groups who can demonstrate how they will be working in
collaboration with community led organisations. This could include social landlords, faith groups or a
Council for Voluntary Service (CVS).
Eligible projects must:
Programme eligibility
 take place at least between Monday









Organisational funding eligibility

 be based in and supporting young people in one or
– Friday 3pm and 10pm
more London borough
mobilise from August 2021 or
 have annual income of at least £150,000 and apply
October 2021 and complete by
for no more than one third of your annual income
August 2022
(based on your most recent financial year’s
provide information (or where already
accounts as submitted to the Charity Commission
in existence a programme logic
or other regulatory body)
model) to show the objectives of the  organisations demonstrating specialist
project, what you need to deliver it,
offers including but not limited to black and ethnic
what activities are to
minority support, and young women
be undertaken, the outputs to
 have a track record of working with young people
be delivered, and likely outcomes
between 10-18 who may be at risk of/have
provide a clear customer journey for
experienced violence, exploitation and/or
young people through your
grooming
intervention. This will show the end-  empower and truly listen to youth voice to help
to-end elements of your
shape activities and provide a meaningful package
programme against milestones or
of support
timeline; from how/where young
 have the ability to demonstrate your roots and
people enter your programme, the
connections in the local community
core activities they undertake
 with a board representing, and reflecting the
and how or where they exit your
communities they serve
support
 provide references from referral
be able to provide costings based on
agencies/partners
the principle of Full Cost Recovery
 provide regular on-going support to young
be able to tell a story of how this
people and ability to track their progression
support would significantly support a  be receptive to capacity building
young person to improve their
support including:
educational and employment
o buy-in from the Trustees/Senior Management
prospects.
team to build the capacity of the organisation
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o time, capacity and willingness to invest, learn

and improve at an individual and
organisational level
o openness and honest dialogue which ‘may’
result in what is actually needed being different
from the initial request
o identified some areas of interest for capacity
building (strategic/business planning,

monitoring and evaluation, financial resilience,
governance reviews, training)

 willing to collaborate with other grantees to share











experiences and expertise. For example, skills in
marketing, social media
have capacity to quickly
mobilise proposed activities
work with the VRU’s appointed evaluator to
demonstrate impact
have a current child protection and/or vulnerable
adults safeguarding policy
have current and appropriate insurance certificates
(e.g professional indemnity and employer’s
liability).
have a bank account in the name of
the lead organisation
able to provide management accounts for the
current year, cashflow forecast for the year
ahead and annual accounts for the previous year
Governing documents for the lead organisation (if
not registered with the Charity Commission or
Companies House).

2.2 Programme priorities
The programme will prioritise BAME-led organisations and projects should feature at least one of
the following focuses’:




provisions for young women
provisions for young people who have experience of the care system
directly addressing the disproportionality in violence and/or crime by and against young
people, such as:
o
Black and mixed ethnicity young men involved in or at risk of entering the criminal
justice system
o
Black background young people at risk from school exclusion /or feel disengaged and
unsafe at school/ community
o
Young people living in inadequate housing and areas characterised by poverty
o
Black, Asian and Ethnic Minority people with poor mental health and
experiencing poor outcomes from treatment



using referral pathways including:
o
Parents or carers, siblings, peers, teachers, Youth Offending Teams, social services and
police
o
Integrated community relationships including schools, pupil referral units, alternative
provisions and colleges.
VRU Stronger Futures Programme Prospectus
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2.3 Rounds of funding
There will be two rounds of funding focussed on project delivery dates:
Round one – delivery from August 2021
Round two – delivery from October 2021.
All projects must complete by the end of August 2022.

2.4 Fundable items
We provide a full cost recovery approach to funding, including:







staff salaries
project activities
overheads
capacity-building and organisational developments costs
expert support
equipment (i.e. small capital costs – such as IT equipment).

We will not fund:














projects where the lead organisation has annual income below £150,000 (based on your
most recent financial year’s accounts as submitted to the Charity Commission or other
regulatory body)
projects not supporting 10-18 year olds
projects that cannot complete by August 2022
projects not delivered by charitable organisations
one-off activities such as events, assemblies and roadshows
programmes delivering outside London
projects not taking place after school
projects promoting religious interests and objectives. However, a faith organisation can
apply as long as their project would benefit all members of the community, from all faiths
Retrospective funding (ie to cover costs incurred before the start of your project)
Projects that focus on political campaigns and lobbying
Individuals
Capital only projects.

2.5 Package of support
To add value to the grant, each successful organisation will be allocated 3 days of free capacity
building support and access a range of thematic workshops including business planning, measuring
impact, financial planning, relationship management etc. We estimate funding 20 projects (4 in round
one and 16 in round 2) with grants between £50,000 and £100,000 and average of £65,000.
We are a small team of specialists with a range of professional experiences gained from working in
public health, London’s councils, the Metropolitan Police, the third sector and as frontline youth
workers. Many of our team also have lived experiences of growing up in areas that are
disproportionately affected by violence.
VRU Stronger Futures Programme Prospectus
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Our range of experience within the team is available to you, including policy, research, advocacy,
and general public sector knowledge and experience. The strength of this programme lies in how we
will co-produce plans with you and support you along the way.

2.6 External evaluation of the programme
The VRU will commission and engage an evaluation partner(s) to work with the successful
organisation across the duration of the programme towards three main evaluation aims:
1.
2.
3.

Examine the nature and quality of the After-school Provision programme, reviewing key
lessons, strengths and barriers - including the programme overall and area-specific learning.
Examine the impact produced by the programme, both intended and unintended with a focus
on how young people and organisations have developed (towards the end of the funding
schedule).
Capacity building the organisation – the evaluation partner will work closely with
organisations to enhance their own insight and evaluation skills, processes and resources. This
will include supporting the establishment of systems that aid continual learning and
supporting organisations to improve their data capture and monitoring capabilities.

Applicants will need to be able to demonstrate and report on impact against the following
framework:
Offending, violence and
victimisation

Behaviour

Attitudes and
relationships
Personal skills and
attributes
Mental Health and
Wellbeing

• Reduced offending of identified individuals
• Reduced violence committed by and against the identified
individuals
• Reduced risk of harm to self and others
• Reduced seriousness of offending
• Reduced time to reoffend
• Reduced involvement in gangs
• Improved engagement with support services
• More individuals in education & employment / improved
likelihood of entering employment
• Decreased drugs & alcohol misuse
• Improved family relationships
• Improved positive peer relationships
• Improved self-esteem
• Improved mental health and improved wellbeing.

VRU Stronger Futures Programme Prospectus
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2.7 Governance
The governance arrangements for this programme is outlined below:




Rocket Science and BTEG will be responsible for grant management and monitoring to ensure
effective delivery and value for money.
The grantee or lead organisation will be expected to report directly to Rocket Science and
BTEG as and when requested.
This programme will be subject to standard Rocket Science and BTEG programme monitoring
approaches including quarterly reporting and monitoring visits.

Decisions will be made at 3 stages of the process:


Stage 1: Eligibility and verification. Once you have successfully completed the eligibility
questions, you will be immediately taken to a series of short questions to register your details
and some straightforward questions to verify your eligibility. If successful you will be emailed
a link to register for a session (stage 2 below).



Stage 2: Understanding more about you and your project (Est 35 projects in total). A 45-minute
meeting will take place to understand more about you, your organisation, and your
project. Following this a decision will be made on a shortlist to take to the final stage of the
process.



Stage 3: Due diligence (Est 20 projects in total). For a shortlist of projects, we will request
further information to support our internal due diligence processes.

A decision-making panel will review and make a final decision to fund an estimated 20 projects.

3. Applying for a Package of Support
3.1 How to apply?
We are keen that potential projects do not waste time but understand all the elements of this
competitive fund seeking to support an estimated 20 projects (4 in round one and 16 in round 2).
To make the process as easy as possible, projects will confirm interest by:
1.

2.
3.

Eligibility and verification: Working through a straightforward set of questions to ensure the
project meetings core requirements, completing a short form to register interest and
verify eligibility. To view this please click here:
https://www.grantrequest.co.uk/SID_144?SA=SNA&FID=35168
Meet the VRU, Rocket Science and BTEG: If successful you will be invited to a 45minute discussion to bring your project to life. We will ask several questions to understand
more about you, your organisation, your project and the people you support
Due diligence: If shortlisted, a short application form will be provided to meet our internal checks
including finances, budgets, policies, potential risks and insurance.

VRU Stronger Futures Programme Prospectus
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Stage

Round 1

Round 2

Activities

1: Is this fund
right for me?

By 16 Jul
21

By 13 Aug
21

Submit your online eligibility questionnaire and verification
details

2: Do I meet
requirements?

By 3 Aug
21

By 9 Sept
21

If you meet requirements you will be invited to an interview

3: What
happens next?

Aug 21

Oct 21

If shortlisted you will be asked to complete a due diligence
form

4: What next?

Aug 21

Oct 21

5: Grant
Award

Aug 21

Oct 21

Agreement and
KPIs

Welcome
meeting and
project delivery

Capacity building
ssession and 3
customised days

6: Delivery

Aug 21 Aug 22

Oct 21 Aug 22

Quarterly
monitoring

Phased
payments

Project completion

Communicate outcomes

Decision making

Round one 16/8, Round 2 8/10

Stage 1 – link for online eligibility questionnaire here, if successful you will receive an invitation to a
meeting to discuss your project further.
Stage 2 – We are interested in understanding more about your programme and what your project will
do, the people you will support and the impact this will have.









What is your organisation, what does it do and where does it operate?
Is this a partnership bid? Who are the other named partners?
What is the programme you are requesting funding towards?
Is it new or existing? If new, what learning is it built on or if existing, what is its track record of
operation and/or success?
How long is the programme, does it run at certain times (e.g school terms) and how intensive is
it?
How many people are/will be supported on the programme and what are the expected outcomes
from the programme?
How does your organisation/ programme work within and with the local community and other
provisions?
What makes your programme different and unique?

3.2 When can I apply?
We encourage you to register and work through the eligibility quiz. Please register and work through
the eligibility quiz and supporting questions by clicking here:
https://www.grantrequest.co.uk/SID_144?SA=SNA&FID=35168
Initial interest and forms must be:
 Round one: submitted by 4pm on 16th July 2021.
 Round two: submitted by 4pm on 13th August 2021.

VRU Stronger Futures Programme Prospectus
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4. Communicating Decisions
4.1 What happens if our application is successful?
Our delivery partner, Rocket Science, will notify all successful projects by email and work with you
through your agreement and delivery milestones. You will be invited along with all grantees to a
welcome meeting to discuss the VRU partnership in more detail, expectations and to network with
other grantees across London.

4.2 What happens if our application is unsuccessful?
We will provide constructive feedback to all organisations by email. Unfortunately, we only have a
limited amount of funding to support approximately 20 projects and recognise that demand is likely
to be high.

5. Grant Management and Commitment
As part of the grant agreement you will be expected to:
1.
2.
3.
4.

Collaborate with several stakeholders, including our delivery partners, independent
evaluators and other grantees
Report on a regular basis against targets and pre-agreed milestones
Improve organisational resilience and learning through capacity building support
Develop and maintain relational relationships with the VRU and all delivery partners.

6. Further Information
If you have any questions about the application process, please call us on 0207 117 2534 or by email
at: vrusfp@rocketsciencelab.co.uk.

VRU Stronger Futures Programme Prospectus
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7. Glossary
Glossary Term
BAME-led

Meaning
A large proportion of senior staff/trustees from Black, Asian and minority
ethnic backgrounds.
Capacity building
The process by which individuals and organizations obtain, improve, and
retain the skills, knowledge, tools, equipment, and other resources needed to
do their jobs competently.
Community-led
a project where local people have come together in response to a local or
thematic need or opportunity to collectively design or manage their own
housing development.
Eligibility quiz
A self-assessment form to determine whether the project fits the criteria of
the programme.
Full cost recovery
Ensuring you recover all costs associated with programme delivery. This will
include administration, light and heat, proportion of governance costs,
etc. Recognised guidance on calculating the Full Cost Recovery amount that
applies to your programme is available from organisations such as the
Association of Chief Executives of Voluntary Organisations (ACEVO)
at www.acevo.org.uk
Independent
The effectiveness of a project through data collection, assessment of the
evaluation
programme’s delivery, and reporting on study findings.
Key performance
A type of performance measurement to evaluate the success of an
indicators (KPIs)
organisation or of an activity (such as projects, programmes, products and
other initiatives) in which it engages.
Logic model
A logic model explains how an intervention produces its outcomes. We are
looking to understand the:
1. objectives of the project
2. inputs needed (what will the funds support, e.g. 2 part time
mentors, 2 computers)
3. activities that will be undertaken
4. outputs that will be delivered
5. outcomes aimed to be achieved.
Retrospective costs Expenses that have already been incurred prior to any support/grant award.
Value for money
The proportion of total costs per young person supported though the
project, whilst considering the level of intervention and intensity provided
and impact made to their lives.
Young people at risk This can mean, for example, potentially being excluded from school, dropping
of exclusion or
out of college or not in employment. It also includes being at risk of social
involvement in
exclusion or isolation due to mental ill health, learning difficulties, bullying,
criminal activity
harassment, etc., or living in a disadvantaged neighbourhood, having a low
socioeconomic status, having a disrupted family, having a convicted parent or
sibling, having low educational attainment etc.
Young people who
This can mean, for example, having a criminal conviction (i.e. custodial,
have been involved in community sentence or fine); or any other sanction (i.e. Fixed Penalty Notice
criminal activity
or Cannabis/Khat Warning) where there is credible information held by police
to suggest they are actively engaged in or at risk of unlawful activity; in
contact with a Youth Offending Team/service, in prison or recently release.
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8. Appendix
Key Themes
1.

Support for young women

1.1. As well as wider provision, the Provider will be required to consider community-led organisations
that provide dedicated, tailored support for young women. As research has suggested the needs
of young women are not met the same way the needs of young males are met.
1.2. The Therapeutic Intervention for Peace report by Power the Fight (Ref: TIP report), which the
Unit commissioned last year, evidenced the experiences of young people, families and
practitioners in order to improve the effectiveness of therapeutic responses to violence affecting
young people in London, in the context of increasing rates of interpersonal violence in the capital
and renewed commitment to the public health approach. One of the recommendations from the
report highlights the specific needs of women in the context of community violence have been
side-lined by male-focused interventions. This has led to an absence of long-term projects for
young women, peer-to-peer support and parent groups for engaging families affected by trauma.
1.3. Anecdotal evidence from recent VRU roundtable discussions with community stakeholders
highlighted the need for young women to have separate meeting spaces and a range of options
available to them. It was also voiced that there were worries surrounding violence and sexual
exploitation of young women.
1.4. The Princes Trust (Ref: Women supporting women) identify the support young women need
from them and recognise some women suffer challenges more acutely than men. They highlight
some key statistics:









2.

The Office of National Statics reports that 105,599 young women are now excluded from
secondary school every year, based on the 2017-2018 cohort. This is an increase from
70,000 in the previous year.
The Office of National Statistics data shows that there are currently 377,000 young
women not in education, employment or training.
Self-harm rates amongst young women are dramatically increasing. NHS data shows a 68%
rise in hospital admissions because of self-harm among young women under 17 in the past
decade.
Mental health issues are at their highest. The Prince’s Trust Youth Index reports that
overall wellbeing is at its lowest since the Index was first commissioned in 2009. Young
women are suffering from self-confidence issues and a feeling of ‘not being good enough
in general’.
Year on year The Prince’s Trust sees less women coming through their programmes than
men.

Disproportionality

2.1. Currently 56% of young Londoners are from BAME communities (Youth Voice Survey, MOPAC,
2018). Across all ethnic groups, the majority of young people feel safe in their local area and at
VRU Stronger Futures Programme Prospectus
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school. However, young people from a Black background were significantly less likely to feel safe
at school (76%, 941 of 1,232) compared with young people from a White background (89%, 1,885
of 2,113) Youth Voice Survey results (2018) Safety.
2.2. People from Black, Asian and Ethnic Minority backgrounds are more likely than the general
population to live in inadequate housing and areas characterised by poverty; Black Caribbean
pupils are three times more likely to be excluded from school and end up not in
education, employment and training. People from Black, Asian and Ethnic Minority backgrounds
are also more likely to be diagnosed with poor mental health and experience poor outcomes from
treatment (Tackling inequality between ethnic groups in London’s Youth Justice System, Youth
Justice Board for England & Wales 2016).
2.3. Black and mixed-parentage young men are acutely over-represented in the criminal justice
system, increasing as they progress through the youth justice system. Black and ethnic minority
people are more likely to be stopped and search by the police, Black children and young people
are arrested at three times the rate of their white counterparts, Black children and young people
now make up a greater proportion of first-time entrants than they did previously (Tackling
inequality between ethnic groups in London’s Youth Justice System, Youth Justice Board for
England & Wales 2016).
2.4. Practitioner assessments suggest Black and Mixed ethnicity children are assessed as both higher
risk and more vulnerable. Black children are most likely, and children of Mixed ethnicity are
second most likely, to be assessed as at a high likelihood of reoffending, at risk of serious harm
and have greater concerns over their safety and wellbeing. Findings suggest fewer differences
for Asian and other ethnic groups; however, Asian children were the least likely to have serious
concerns raised over their safety and wellbeing and their likelihood of re-offending (Ethnic
disproportionality in remand and sentencing in the youth justice system, 2021).
2.5. Recognising the disproportionality that young black people face through the criminal justice
system and the reduced feeling of safety at school, as well as the reduced level of trust in the
police they have compared to white counterparts, the Provider will be required to focus on afterschool provision delivered by community-led organisations that considers the needs of young
black people, in particular young black people at risk of entering the youth justice system, further
providing them with opportunities to develop, broaden their skill set and improve their wellbeing.
3.

Referral pathways

3.1. The Provider will be required to consider the criteria for referral pathways. Trusted relationships
are valued by young people, whether this is peer to peer or with a youth worker, both referral
routes should be focused on.
3.2. Referral routes could also include referrals from parents or carers, siblings, peers, teachers, Youth
Offending Teams, social services and police. We note that young people do not always hold
positive relationships with figures in statutory services.
3.3. We have heard from young people, community members and VCS organisations and recognise
that for those who need it most, existing provision is not always accessible enough. This is
particularly apparent in relation to the support available to young people who have tragically lost
friends to violence.
3.4. This led us to explore and examine current initiatives in this area and commissioned Project
10/10 to expand their model in the Camden area. The project (Ref: Mac-UK) has an innovative
community-based way of addressing the complex social, emotional and occupational needs of
VRU Stronger Futures Programme Prospectus
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these marginalised young people. Project 10/10 successfully use a peer referral model to engage
young people, in addition to basing themselves in the community where young people are.
3.5. Project 10/10 targets young people in their own contexts, with their peer groups. Using an
authentic youth-led approach, Project 10/10 delivers support through its peer-referral outreach
model. Young people are empowered to break away from anti-social behaviour through coproduced activities, with an emphasis on long term trusted relationships, and the project also
helps by tackling their under-identified mental health needs and by working with the oftencomplex family, peer, organisational and social contexts in which they live.
3.6. The relationship community-led organisations have with schools, pupil referral units, alternative
provisions and colleges should also be recognised as a referral pathway. Exclusion from school is
one of several adverse childhood experiences which can increase the likelihood of being involved
in or affected by violence in later life (Ref: VRU strategy).
4.

Impact of COVID-19

4.1. Following a series of VRU roundtable discussions, we have gained some valuable insights
reflecting the impact of COVID-19 on organisations working directly with young people.
Attendees voiced concerns surrounding grooming, anti-social behaviour, exploitation, poor
mental wellbeing, and homelessness.
4.2. Organisations have been more reactive in response to COVID-19 and lockdowns, with many
widening the support to the family and parents, from food parcels, technology support through
to wellbeing support.
4.3. It was shared that smaller organisations have found delivering virtually a challenge. It has been
difficult to reach new young people, build and maintain trust with both new and existing young
people. The restrictions imposed has meant face to face delivery has been minimised and many
organisations are seeing young people disengage in virtual programmes and lose motivation as
the lockdown continues.
5.

COVID-19 impact on black-led organisations

5.1. The Ubele Initiative published the following report addressing the ‘impact of COVID-19 on the
BAME community and voluntary sector’. The report states, ‘without support, many organisations
may not be able to adapt as quickly as others, and as such, may find that they are at a stage where
their work cannot continue; and for those able to adapt, they may find that they are in ‘crisis
management’ mode which becomes their new ‘normal’.’
5.2. ‘Those organisations most affected are micro and small BAME organisations, that largely receive
less than £10,000 and upwards to £100,000 per annum (87%). Due to the size of the majority
of those organisations responding (micro and small organisations), it was not surprising that the
majority did not therefore have any ‘reserves’ (68%) with only 19% having reserves covering 3
months. Taken together, if the crisis continues beyond the notional 3 months, given the level of
reserves being held, then 87% (or 9 out of 10 organisations) could conceivably cease to operate
after three months; and with it, a projected 15,000 to 20,000 users per week unable to access
services’ (Impact of COVID-19 on the BAME community and voluntary sector, Page 7).
5.3. Several recommendations from the report provide ideas to support the BAME community and
voluntary sector, (Impact of COVID-19 on the BAME community and voluntary sector, Page 79). These include:
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Seeking flexibility from existing funders as to possible repurposing of any grant they have
received where work is not possible due to the shutdown, where it would benefit those
impacted upon by the virus.
Developing new or creative ways of working to deliver the objectives of the organisation
(i.e. review business and strategic plans).
Consider greater collaborative working within and across sectors.
Further work is needed to better understand the support needs of the sector which should
include ‘deep dive’ follow up with those micro and small organisations identified through the
research as likely to close within 3 months

5.4. The Provider is required to consider innovative approaches which encourage collaboration, which
aims to reduce barriers of access facing smaller organisations.
6.

Collaboration

6.1. The Provider will be required to consider bids from consortiums. The VRU has heard from
stakeholders how important working collaboratively can be and the benefits it provides to all
organisations. Due to the difficulties some smaller community-led organisations are facing,
applying as a consortium will provide support and an opportunity to share resources and best
practice.
6.2. During the recent VRU roundtable discussions organisations shared they would welcome
innovative funding approaches which allow better ways of working and the opportunity to
collaborate with other community-led organisations, to provide more holistic support.
6.3. The work of housing associations has wider benefits than to those who live in their homes. They
support the wider community and voluntary sector as a key civil society partner. In some places
social landlords have proved to be valuable partners to the many mutual aid groups that have
emerged - offering them access to safeguarding training, support with funding applications and
helping to connect them with people in need of support.
6.4. Therefore, collaborating with schools, training providers, and housing providers is a welcomed
approach.
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